Wednesday, December 11, 2019

www.lamorindaweekly.com

925-377-0977

New town of Moraga website in

the works
By Vera Kochan

Dissatisfaction from staff and
town residents has led to a
decision to revamp the town’s
current website. From a staff
point of view there is limited
functionality, a lack of mod-
ern advances and inefficient
interfacing on the existing
website. Residents have com-
plained about the difficulty in
navigation and information
tracking.

Parks and Recreation Di-
rector Breyana Brandt gave
an update on the redesign
and launch of the new web-
site during the Nov. 13 town
council meeting, noting that
rather than have three sepa-
rate websites for the town of
Moraga, the Parks and Recre-
ation Department and the
Moraga Police Department,
all will be located under the
umbrella of the town’s web-
site.

After reviewing 10 re-
sponses to their Request for
Proposals, staff agreed to
contract with CivicPlus to de-
sign and develop the new
town website. According to
Brandt’s staff report, “Civic-
Plus provides an integrated
technology platform designed
specifically for local govern-
ment. The CivicPlus platform
delivers web technology,
website design, content man-

agement and mass notifica-
tion communication tools.
CivicPlus remains a promi-
nent website service provider
for local municipal websites
in Contra Costa County with
current customers that in-
clude the cities of Danville, E1
Cerrito, Orinda, Pleasant Hill,
San Ramon and Contra Costa
County.”

Parks and Rec currently
uses CivicPlus - Civic Rec soft-
ware for program registra-
tion and facility bookings.
Additional benefits will in-
clude a government focused
design; easy-to-use content
management; accessibility;
search engine optimization;
secure hosting and ongoing
technical support.

A one-time cost of
$16,813 covers the design and
development. An $18,000
one-time consultant services
fee covers a projected 180
hours at $100 per hour. Both
costs are budgeted in the cur-
rent fiscal year. Ongoing
maintenance costs begin the
second year and are esti-
mated at $3,775, an increase
of $575 from the current an-
nual maintenance cost of
$3,200.

The projected timeline to
initiate the new website be-
gins in January. Various
phases follow: analyze; de-
sign and configure; optimize;

Moraga Chamber
president provides free
business mentoring to
Lamorinda through
SCORE
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Larry Tessler local SCORE
counselor

By Vera Kochan

SCORE is a national organiza-
tion that was established over
50 years ago to provide free
small business counseling.
The Virginia-based company
utilizes the expert talents of
13,000 volunteers who coun-
sel through local chapters.
One of those volunteers is
Moraga Chamber of Com-
merce President Larry
Tessler.

“The Oakland chapter is
No. 1 for the past year. I do
most of the counseling in the
area often meeting at our
Moraga Starbucks. I also do
the most counseling in the
chapter,” Tessler said. “I have
served most every position in
the chapter over the 20 years
I’'ve been doing this volunteer
work. I currently serve on
our executive committee, and
I run our Facebook page.”

SCORE’s website
(www.score.org) states that it
has provided mentorship to
more than 11 million entre-
preneurs through the years,
with the greater Bay Area
boasting five chapters located
in San Jose, San Francisco,
Santa Rosa, Santa Cruz and
Oakland, and over 300 chap-
ters nationwide. A 501(c)(3)
nonprofit organization,
SCORE is a resource partner

of the U.S. Small Business Ad-
ministration.

Tessler estimates that he’s
mentored approximately
2,500 small business entre-
preneurs during his tenure
with SCORE. His business
background goes back many
years from working in the re-
tail industry with stores such
as Emporium-Capwell,
Mervyn’s and Rainbow
Records. He became semi-
retired when he and his wife,
Carol, opened their own suc-
cessful sign making business
in Walnut Creek. After five
years they sold the company
and decided to spend their
retirement traveling.

Tessler and his wife have
long served the Lamorinda
area through volunteer work.
“We don’t have kids, so our
greatest satisfaction is seeing
people succeed. I feel like I've
played a small part in it,” he
said, adding, “I'm a little bit
nuts. I like to remain busy.”

He was approached by a
friend to attend a SCORE ses-
sion. “I came to a chapter
meeting to see what SCORE
was all about and was
hooked.” He was assigned a
coach and began doing co-
counseling.

Tessler gives clients busi-
ness planning directions,
general legal advice and
patent related instruction. He
keeps abreast of the latest
trends by combing through
online articles and taking
seminars to keep up with
concepts and techniques.

When seeking advice any
potential client is matched
with a counselor that meets
their needs. While one-on-
one counseling (in person, by
email or phone) is free,
SCORE does offer a variety of
webinars and local events for
a moderate fee. The work-
shops have different modules
that deal with legal aspects,
advertising, social media, re-
tail basics, export/import, ac-
counting, acquiring financial
backing and opening a
restaurant.

To contact the local East
Bay SCORE chapter visit
www.eastbayscore.org or call
(510)273-6611.

Share your thoughts, insights and opinions with your
community. Send a letter to the editor:
letters@lamorindaweekly.com

educate and finally the pro-
jected launch phase in May.
At some point in time, the
public’s input will be sought
in the hopes that the end re-
sult will be very user friendly
and meet a variety of needs.
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How a Divorce Affects Your House,
Mortgage, and Taxes

Lamorinda - Divorce is rarely easy and often
means a lot of difficult decisions. One of the most
important decisions is what to do about the house.

In the midst of the heavy emotional and financial
turmoil, what you need most is some non-emotional,
straightforward, specific information and answers.
Once you know how a divorce affects your home,
your mortgage and taxes, critical decisions are
easier. Neutral, third party information can help you
make logical, rather than emotional, decisions.

Probably the first decision is whether you want to
continue living in the house. Will the familiar
surroundings bring you comfort and emotional
security, or unpleasant memories? Do you want to
minimize change by staying where you are, or sell
your home and move to a new place that offers a
new start? Only you can answer those questions, but
there will almost certainly be some financial

repercussions to your decision process. What can
you afford? Can you manage the old house on your
new budget? Is refinancing possible? Or is it better to
sell and buy? How much house can you buy on your
new budget?

To help you know what questions you should ask
and how to arrive at the right answer for your specific
situation, a FREE special report has been prepared
by industry experts entitled "Divorce: What You Need
to Know About Your House, Your Mortgage and
Taxes".

To hear a brief recorded message about how to
order your FREE copy of this report call toll-free 1-
800-489-1443 and enter 1009. You can call any time,
24 hours a day, 7 days a week.

Get your free special report NOW to find out how
to make this part of your current situation less
stressful.

This report is courtesy of Cal DRE 01460749. Not intended to solicit buyers or sellers currently under contract. Copyright © 2019
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